= = Washington Community School District

— Board Of Education Meeting
 —— g Administration Building
b — gl 404 West Main

Washington, IA 52353

2017 - 18 Board Areas of Focus

1) Student Achlevement 2) Student Engagement 3) Facllities

Regular Meeting Agenda — Central Office
Thursday, December 14, 2017 - 7:00 pm

PLEASE NOTE: DATE AND LOCATION CHANGE

1) Call to Order
2) Roll Call
3) Verification of Meeting Notice
4) Approve Agenda
5) Conflict of Interest
6) Receive Visitors
7) Reports

a. RISE Update

b. Principal’'s Report — Middle School
8) Consent Items

Approve Minutes, Bills and Financial Reports
Personnel - Resignations. Transfers, New Hires and Terminations

Open Enrollment

Board Policy
Engage SVPA to consult on Archery building
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9) Action ltems
a. At-Risk/Drop-Out Modified Supplemental Amount
b. Student Survey
c. Sub pay
d. Middle School Doors

10) Discussion ltems
a. Board Member IASB Delegate Assembly Report

11) Communication
a. Board Committee Reports
b. Curriculum Report
c. Superintendent’s Report

12) Upcoming Events
a. Next Board Meeting January 10 at Central Office 7:00 pm

13) Adjournment




