SIAC Meeting Agenda
School Improvement Advisory Committee
March 26, 2018

6:30pm @ Lincoln Media Center
Curt Mayer, Jeff Cuddeback, Erik Buchholz, Veta Thode, Chad Hippen, Allison Hippen, Connie Svenby,
Teresa Beenblossom, Heather Hora, Cindy Lebsack, Steve Green, Steve Green, Cade Hennigan, Misty
Goodwin, Kaitlynn Mitchell, Shelly Duwa, Tera Pickens, Kathy Stender, Evan Horak, Brennan Horak,
Suzanne Horak.

e Building good news and updates

MS- 14-17 pieces of art to be displayed at Budding at Art Domestique Gallery in Washington, lowa. ,
Choir olympics- team based assessments over 1.5 weeks-take pop song and transpose to paper with
notes- positive door decorations. 1918 Alumni game moved to April 14, found time capsule and will hold
an assembly soon to unveil contents, two honor bands coming up, ELP Connie FTE next year

HS- IA Assessment, Finals, all school band and choir, HS Musical, Indoor track done, Kinsey Duwa
applying for lowa High School Athletic Association student advisory, new scoreboard, 20+ students
qualified for Nationals at BPA state, State speech, Archery 3rd in state, Demon Dash, 8th grade
orientation, ACT 14th, then prom

Stewart- 500 at family fun night, kindergarten roundup, virtual field trips, office renovation

Lincoln- VIP day 257 in building, 2nd PBIS celebration, lowa Assessments, Vocal and band concerts,
Conferences 83%, SEISS, Site Visit

Kirkwood- two senior students will receive their associates degrees prior to graduation

e Safety and Security Update

School renovation at Stewart- Buzz in systems at all buildings- Admin and Law enforcement meetings- to
develop a School safety plan, new signage recommended for indicating entry

e Superintendent Search Process
Apps through April 6, Semi week of 16th,

e Individual Career and Academic Plan (ICAP) annual
review - Kathy Stender, Belinda Robinson and Shelly
Duwa

Legislation- Committee developed a plan in 5 components- report out 2x a year- Self understanding- My
Academic Plan - we will switch to KUDER- easier to navigate and gives better information, Career
Information, Career Exploration, Exploring Post Secondary.

e Final Questions-



