SIAC Meeting Agenda
School Improvement Advisory Committee
May 15, 2018

6:30pm @ Lincoln Media Center

e Building good news and updates

e Stewart - Finished Testing, Stewart boosters finalizing surfacing on
playground, branding and “interior design,” Check Sportsgraphics
company - they did some really cool things at Van Meter.

e Lincoln - Finished Testing, last PBIS celebration, Sunrise Singers
tour, End of the year going strong, PTG great support during teacher
appreciation week

e MS- Orange and Black Day, Adventure Day, testing, Healthy US
School Bronze Award, Ci3t implementation, hired At Risk, hire ELA
and Science, Star Party, Talent Show-May 22, Teacher Appreciation
Week, Conditions of Learning survey- Riverboat Grant

e HS- Condition of Learning survey - please verify with Diana dates this
is happening. iReady, Spring play, Spring choir, Spring band, Spring
awards, Fine Arts, Optimist Dinner, Senior Class Night, Senior’s last
day: Roll in - Walk through - Lincoln walk, Make-up Monday, State
survey, Commencement, Memorial Day service, 3 Sped teachers
needed.

e LIEP -TESOL participation, ELPA, rosters in process, creative
scheduling experiment at secondary level, GW pilot project for
newcomer tech

e Spec. Ed. - Roster Projections, Summer Behavior Conference, Hiring
(5 anticipated opening district-wide)

e Curriculum Director - 3 students graduating from WRAP this year.
WRAP end of year celebration - May 22 @ 2:00.

e District good news and updates

Discussion on trauma informed students and classroom training and
expectations



e Profile of a Graduate
o Journey - Teresa
o Timeline - Veta

o Feedback for board

Group feedback on Our Profile of a Graduate
e based on relationships

big change from what we have done in the past-

more current

focused on tangible tasks they can complete

life skills

persevere is tough category- what does that look like

thinking critically and innovate are two areas to improve on

how do you add detail to each category in each building

lot of opportunities to grow

exciting to think that we are going to give time and focus on

these six Pk-12.

How do we evaluate?

How do we know when they get it?

Where are children growing in each area?

Well rounded individual if you have all components

how do we balance this with mandates and testing

there is a need to look at these

making sure they are continuous

serving is really important

use kid friendly wording

portfolio?

SBG?

Would there be specific learning targets at each grade level that

students would be required to meet to move on?

e Would we be able to find the time to allow students/classes to
do community service projects etc... while maintaining the core
subjects with the emphasis on testing?



e Make it continuous - not a “one and done”
e Serving as a heading?
e Kid-friendly working (grade level wording)

Elementary Summer school- passion projects- reading intervention,
woodworking,

e Thank you for serving celebration

e Final Questions-

e Next meetings: September, 2018



