
SIAC Meeting Agenda 
School Improvement Advisory Committee 

May 3, 2017 
6:30pm – 8:00pm @ Lincoln Media Center 

 
Veta Thode, Jeff Dicks, Tera Pickens, Teresa Beenblossom, Suzanne Horak, Erik Buchholz, 
Jeff Cuddeback, Terry Engelken, Allison Hippen, Chad Hippen, Steve Green, Joanne Spenner, 
Connie Svenby, Adam Miller, Eric Turner, Heather Hora, Brennan Horak, Curt Mayer, Jayme 
Kallaus 
 
Minutes:  
 

● Good news/highlights  
HS-Demon Dash/ Act’s, Optimist Appreciation Dinner, Drake Relays- Hannah 
Anderson- 2nd in long jump, concerts, drama, Prom, BPA and Archery- Nationals, 
Spring Assembly, Graduation.  
 
Stewart- K Round up, Carnival, Library, Field Trips, Swimming, Preschool- 90 students, 
Riverboat grant- New playground.  
 
MS- Orange and Black Give Back Day- 43 sites, Pella Tulip Time Parade, 6th grade 
band concert, MS students helped at Quiz Bowl, 7th Boys took 2nd at Fairfield Relays.  
 
Lincoln- Quiz Bowl Lincoln received 1st place- Bike Rodeo: University of Iowa and 
RAGBRAI donated helmets for students 
 
Kirkwood- 8 students certified in welding, CNA certifications, Savannah White- Honors 
Program- 1st ever.  
 

● Review from last meeting 
○ Viewed videos:  Driverless car, Autonomous tractor, Amazon Go, old and 

current classrooms -  
○ What does a typical day for students look like? (gathered student input) 
○ What is the typical day from parents perception?  (gathered parent input) 
○ Viewed APEX program - Waukee - video  
○ Viewed Spirit Lake -”Flames” of Camp Foster - video 
○ Viewed School on Fire - Eminence, KY - video 

 
● TImeline 

○ Begin meeting with high school staff - March 



○ May 2017 - SIAC meeting - Info from high school staff/students???? 
○ September 2017 - SIAC meeting - Reconvene ideas for Optimum 

Instructional Delivery 
○ November 2017 - SIAC meeting - Develop recommendation to 

admin/board 
● Backpack - vote - Unanimous vote to allow backpacks in classrooms 
● Update on Middle School -  
● Future discussion includes develop a 10-year facilities plan - ideas from the 

group to consider when developing facilities plan included: 
○ New Middle school 
○ Heating and cooling 
○ Regular schedule to check roofs, windows, inspections and rotation of 

maintenance 
○ buses/transportation $3,000,000 - need building to store vehicles. 
○ Sports fields  
○ Gymnasiums that serve as cafeterias 
○ Facility Operational Costs 

 
● Enrollment - Junior, Sophomore, Freshman classes are the largest class 

enrolment K-12 
 

● Collective Bargaining legislative change update 
 

● Future discussion item: 
○ elementary school departmentalization vs. self-contained 
○ early - out PD vs. full day PD loss of instructional time 

 
 
 

● Next meeting:  September, ???? 2017 
 


