SIAC Meeting Agenda
School Improvement Advisory Committee
November 14, 2016

6:00pm — 7:00pm @ Lincoln Media Center

Agenda:

Share demographics for Desk Audit — review class
enrollment data

Growing SIAC membership

e Whatis SIAC
e Responsibilities
e How do we grow membership
o Ideas shared at October SIAC Meeting:
m Set dates for the year
m Strive to have a more diverse group (students, community members,
parents, staff)
Encourage student attendance - HS, MS
Ideas to promote meetings and membership (school website, send a
letter of invitation
List the things SIAC has successfully completed (Vision/Mission)
Hold in the new auditorium
Feed the group

280.12 SCHOOL IMPROVEMENT ADVISORY COMMITTEE.

The board of directors of each public school district and the
authorities in charge of each nonpublic school shall do the
following:

1. Appoint a school improvement advisory committee to make
recommendations to the board or authorities. The advisory committee
shall consist of members representing students, parents, teachers,
administrators, and representatives from the local community, which
may include representatives of business, industry, labor, community
agencies, higher education, or other community constituents. To the



extent possible, committee membership shall have balanced
representation with regard to race, gender, national origin, and
disability.

2. Utilize the recommendations from the school improvement
advisory committee to determine the following:

a. Major educational needs.

b. Student learning goals.

¢. Long-range and annual improvement goals that include, but
are not limited to, the state indicators that address reading,
mathematics, and science achievement.

d. Desired levels of student performance.

e. Progress toward meeting the goals set out in paragraphs
"b" through "d".

f. Harassment or bullying prevention goals, programs,
training, and other initiatives.

3. Consider recommendations from the school improvement advisory
committee to infuse character education into the educational program.

» Set future agenda items

Growing SIAC group
Bullying and Harassment information, forms, process and data broken down

* Final Questions

* Next meetings: To be determined



