SIAC Meeting Minutes
School Improvement Advisory Committee
March 30, 2015
6:30pm - 8:00pm @ Lincoln Media Center

Agenda
* Jeff Dicks comments (new superintendent) (6:30-6:40)
* Early Child Care Facility (6:40-6:55)

Jolisa Weidner shared information about the upcoming proposed
bond vote on the Early Childhood Center

* Library book fines/process update (6:50-6:55)

o Stewart-students who don’t return books can’t check out a
new book from the library. There will be grade level
libraries from community donations for students to take
home whenever they want them.

o Lincoln-make sure students leave their building with no
debt -using fundraisers to cover the fines. Payment plan for
parents to pay-off fines and notes home to remind them to
pay. Book drive to get books for check-out from grade level
libraries

o Middle School - Lost book if not returned at the end of the
year-get free return of books and charges won'’t follow
students. Students can check out books from MS if they
have not returned book from other buildings, if they don’t
return books from MS can’t check out new books

o High School - Send out reminders overdue books, pay a
friend’s fine, students can’t walk across the stage at
graduation if all fees are not paid-including library book
fines.

* (Coach/Sponsor Guidelines update (6:55-7:00)
o Unanimously approved by SIAC and will be recommended
to the school board for approval



* Mission and Vision statements revisited (7:05-7:25)

o SIAC members reviewed the proposed Vision and Mission
statements and in small groups determined which
statements they preferred-with the option of editing the
statements listed. These options will be revisited and voted
on at our next SIAC meeting in the fall. Below are the
results of group feedback:

Vision

» Striving for excellence today to prepare students to succeed in a
challenging world tomorrow *

» Striving for excellence today to prepare students to succeed in
tomorrow’s ever-changing world. *

» Striving for excellence to empower students to succeed in an ever-
changing world. *

» Striving for excellence to prepare students to succeed in an ever-
changing world *

* Preparing students to succeed in an ever-changing world *

Mission
* Educate. Engage. Empower ** (8)
* Inspire. Engage. Empower *** (23)
Discussion of order the words should be place in, and if we want to
include Educate as the fourth word.
* Inspire. Engage. Empower
Engage. Inspire. Empower
Engage. Inspire. Empower. Educate

Final Questions (7:25-7:30)

Next meeting:
Fall 2015

Future discussion items



