
SIAC  Meeting  Agenda  

School  Improvement  Advisory  Committee    

September  21,  2015    

6:30pm  –  7:30pm  @  Lincoln  Media  Center  

  

Agenda   (8-‐students,  8  staff  members,  4  admin.,  4  parents,  1  board  
member)  

  

● District  good  new/highlights (WHS,  MS,  Lincoln,  Stewart)  
WHS -‐Volleyball,  X-‐country,  football  up  and  running.  Marching  band  
received  a  1st  and  2nd  this  weekend.  Implemented  Demon  Time.  Safe  
Coalition  Community  Directory,  Family  Engagement,  Blended  
Learning.  Homecoming  soon  to  be  here.    
MS -‐34  students  attended  Aviation  Camp  at  the  airport  on  Sat.  which  
included  a  plane  ride  in  their  educational  camp.  Wonderful  
collaboration  between  school  and  community.  Cameras,  Discipline  
referrals,  great  start.  50%  less  behavior  referrals.  WIN  ROOM  working.  
Conferences  this  Thursday.  Large  numbers  involved  in  activities  at  
WMS.  Lightning  Strike.  
Lincoln-‐New  Behavior  Initiative.  “Be  Respectful,  Be  Responsible,  Be  
Safe”.  WIN  (what  I  need)  room.  Bike-‐a-‐thon  this  Friday.  $$  to  buy  
soccer  goals,  blinds  for  rooms  and  welcome  to  Lincoln  rugs.  Band  up  
and  rolling.  
Stewart -‐  New  Behavior  Initiative.  “Be  Respectful,  Be  Responsible,  Be  
Safe”.  Switched  to  Moby  Max?  Unveiling  standards  based  report  cards.  
Facebook  page  updated  and  active.  Coming  up  assembly  this  Thursday  
with  drummers.  Walk-‐a  thon  on  the  16th.  Volunteer  Fire  Dept.    

  
● Board  Goals    (Mr.  Dicks)  Student  Achievement,  Student  and  

Parent  Engagement,  Facilities  -‐  Auditorium  and  Stewart  addition.  
  

● Superintendent  Goals    (Mr.  Dicks)  Funnel  communication  so  it  is  
easy  to  get.  Promote  the  district  and  all  its  attributes.  TLC  
implementation.  Manage  Facilities  (on  time  and  under  budget)  
and  Communication  through  Schoology.  

  
● PD  Overview    (Mrs.  Thode)  NONE  



  
● Technology  update    Lincoln:  1:1  chromebooks  in  every  room,  

staff  are  excited  because  students  are  already  in  their  google  
sites,  Mobymax,  MS:  all  staff  are  equipped  with  Schoology  and  up  
and  running.  Several  staff  are  now  using  rubrics  and  other  parts  
Schoology  provides.  GTT  is  learning  to  use  3D  printers.  WHS:  1:1  
rollout  complete  and  staff  continue  to  learn  how  to  use  
technology  to  aide  in  the  learning  process.   Rollout  
remembering  passwords:  suggestions  were  to  keep  

computers  all  year,  or  have  advisors  keep  the  passwords.  

  
● Mission  and  Vision  statements    

o Everyone  reviewed  the  mission  and  vision  definitions  
o Discussion  on  service  learning  and  educating  as  possible  

additions.  
o Small  group  discussion.   

▪ Table  one:  Inspire,  Engage,  Empower  
▪ Table  two:  Inspire,  Engage,  Empower  
▪ Table  three:  Engage,  Inspire,  Empower  
▪ Table  four:  Engage,  Inspire,  Empower  
▪ Table  five:  Engage,  Inspire,  Empower  
▪ Table  six:  Inspire,  Engage,  Empower  

13  for  Engage,  Inspire,  Empower  

11  for  Inspire,  Engage,  Empower  

(Mr.  Dicks  abstained)  

● Moved  to  small  group  discussion  on  vision  statements.  
● New  one:  Engage  in  academic  excellence.  Inspire  for  

the  future.  Empower  all  students.  

Mission  

● Inspire.    Engage.    Empower    -‐  Decided  on:     Engage,  Inspire,  
Empower  -  Acronym  -  Education  Is  Everything(EIE)  

o Review  words,  Discuss  order    
Vision  

● Striving  for  excellence  today  to  prepare  students  to  succeed  in  a  
challenging  world  tomorrow  *  

● Striving  for  excellence  today  to  prepare  students  to  succeed  in  
tomorrow’s  ever-‐changing  world.      *  

● Striving  for  excellence  to  empower  students  to  succeed  in  an  
ever-‐changing  world.      *  



● Striving  for  excellence  to  prepare  students  to  succeed  in  an  
ever-‐changing  world  *  

● Preparing  students  to  succeed  in  an  ever-‐changing  world    *  
  

● Final  Questions   
  

● Next  meeting:    Nov.  16  at  Lincoln     


