SIAC Meeting

School Improvement Advisory Committee
April 23,2012
6:30pm - 8:00pm @ Junior High Media Center
MINUTES

Attending: Gary Collins, Nathan Miller, Erik Buchholz, Jolleen Cerka,
Cindy Lebsack, Virginia Jorgensen, Jeff Vetter, Kaylene Miller, Dave
Hoffman, Pennie Brinning, Joanne Spenner, Beth Moravec, Barb
Donkersloot

Agenda
* New High School tour (6:00-6:30)
* District good news/highlights (6:30-6:40)

o Building and district reports

= Reports from each building and district update
* Updates

o lowa Assessment and lowa NCLB waiver (6:40-6:50)
» Not determined yet
o Social Media Policy update (6:50-7:00)
» Committee reviewed and recommended for board
approval.

o Bullying and Harassment/Attendance update (7:00-7:10)
= Attendance policy will be addressed by building
counselors and County Attorney during the 2012-13
school year.
» Anti-bullying/harassment policy was updated
previously.
* (Goal setting for 2012-13 (7:10-7:50)
o Group discussion
» Group broke into 3 groups and each member came up
with own idea, then shared and reached top 3 from
each table.



o Formulate priority list (committee members voted 8 points
for top priority down to 1. Below is the consolidated list
and number of votes for each. Bolded are the priorities.)

* Geothermal Lincoln and current Junior High - 77

= Safety-student resource officer an Social Worker-
68

= Technology-77

» Mentoring-Student to student/teacher to teacher-35

* Auditorium-55

» Technology for individual department needs-45

» Aides/staff increase for classrooms at all levels-64

* Building improvements cooperation with Y, new band
room @ MS...-47

* Final Questions/Discussion items (7:50-8:00)

* Next meeting focus and date: September??7??



