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2019 - 20 Board Areas of Focus

1) Student Achlevement 2) Facllitles Plan 3) Proflle of a Graduate

Regular Meeting Agenda — Central Office
Wednesday, October 9, 2019 - 7:00 pm

1) Call to Order

2) Roll Call

3) Verification of Meeting Notice
4) Approve Agenda

5) Conflict of Interest

6) Receive Visitors

7) Reports
a. Principal’'s Report - Lincoln Elementary
b. Board Committee Reports
c. Curriculum Report
i. Professional Development Plan
ii. Staff Demographic Information

d. Superintendent’'s Report

8) Consent ltems
a. Approve Minutes, Bills and Financial Reports
b. Personnel -~ Resignations, Transfers and New Hires
c. Open Enrollment

d. Fundraisers

9) Action ltems
a. SBRC Application for Allowable Growth

c. FY20 Superintendent Goals

10) Discussion ltems
a. IASB Convention

11) Upcoming Events
a. Next Board Meeting November 13" at Central Office 7:00 pm
b. IASB Convention November 20" and 21%' in Des Maines

12) Closed session for lowa Code 21.5(e) to discuss whether to conduct a hearing or to
conduct hearings to suspend or expel a student.

13) Action Item — Expulsion Agreement

14) Adjournment




