SIAC Meeting Agenda
School Improvement Advisory Committee

February 17, 2020
6:30 pm @ Lincoln Media Center

e \Welcome - Mr. Miller 6:30-6:35

o Building and District good news and updates-review on your own

m Building updates - Mr. Mayer

e Data trends update - Principals 6:35-6:45
e Calendar Presentation - Mr. Stone 6:45-7:10
e Review Course Enrollment-Mrs. Thode 7:10-7:25
e Questions and wrap-up - Mr. Buchholz 7:25-7:30

e Next SIAC meeting date 4/7

Future SIAC discussion items:

O
O

Topics about other schools and their needs, not just high school focused
Address needs of all buildings, all kids should have the same opportunities
as all others regardless of subgroups

Importance of utilizing mentorships and job shadows, opportunities for
college-skilled trades,

Provide information to communities

Focus on educating about lowa core,



