SIAC Meeting Minutes

School Improvement Advisory Committee

February 24, 2021
6:00 pm @ High School Auditorium

e \Welcome- Mr. Stone 6:00-6:05

e Data trends update - Principals 6:05-6:30
o Attendance has improved over the last few months
o aReading - Fall and winter scores K-11
o aMath - Fall and winter scores K-11

e Facilities update - Mr. Stone 6:30-6:50

o Needs assessment done on all buildings and listed things that need to be
repaired over the next 5 years.

o Shared 5-year plan designating when each item will be addressed by year
o Shared how we will fund the plan utilizing a Revenue Bond

o Shared 4 options for the Middle School - renovation of current MS, partial
addition and renovation of current MS, addition added to HS, build new
near HS

m The Middle School is deteriorating so something has to be done

e Questions and wrap-up- Mr. Stone 6:50-7:00

Next SIAC meeting date: April 28, 2021 @ 6:00 @ High School Auditorium

Future Meeting Discussion:

e Facilities follow-up



