
SIAC   Meeting   Agenda   
School   Improvement   Advisory   Committee   

October   25,   2021   
6:00   pm   @   Lincoln   Media   Center   

  
  

● Welcome,   meet   and   greet   (Engage)   -   Mr.   Six 6:00-6:05   
  

● Good   Things   -   (X-plore)   Mr.   Mayer   6:05-6:10   
Why?    

1. To   show   interest   in   the   students.     
2. To   set   a   positive   tone   for   the   class.     
3. To   teach   the   leadership   skill   of   positive   thinking.     

  

● Discussion   on   the   role   of   SIAC-   (Communicate)   Mrs.   Thode 6:10-6:15   
■ Role   of   SIAC     

  

● District   Information    -    (Communicate) 6:15-6:35   
○ PD   Plan   on   a   Page    -   Mrs.   Thode   
○ Capturing   Kids   Hearts   -    District   overview    -   Mr.   Stone   

E   -   Engage   

X   -   X-plore   
C   -   Communicate  
E   -   Empower   
L   -   Launch   

■ Building   a   Social   Contract   

  

● Facilities   update    -   (Communicate)   -   Mr.   Stone 6:35-6:45   

  

● Final   questions   -   (Empower)   -   Mr.   Stone 6:45-6:55   

Data   trends   update    -   for   your   viewing   pleasure   

  

● Wrap-up   -   (Launch)   Mr.   Miller   

  

  



  
  


