SIAC Meeting Minutes

School Improvement Advisory Committee

October 25, 2021
6:00 pm @ Lincoln Media Center
Luke, Lauren, Terry Engelken, Joanne Spenner, Connie Kuhiman, Adam Miller, Teresa
Beenblossom, Greta, Lucas, Suzanne Horak, Gracie, Maci, Dirk, Abby, Remy, Halle, Reagan,
Colin, Susie Lund, Curt Mayer, Chad Hippen, Veta Thode, Aaron Six, Jim Almelien, Willie
Stone, Drew, Alecia, Beth Payne, Jake Steen

e Welcome, meet and greet (Engage) - Mr. Six 6:00-6:05
Members were welcomed to SIAC

e Good Things - (X-plore) Mr. Mayer 6:05-6:10
Why?

—_

To show interest in the students.
2. To set a positive tone for the class.
3. To teach the leadership skill of positive thinking.

SIAC members shared good things that were happening for them.

e Discussion on the role of SIAC- (Communicate) Mrs. Thode 6:10-6:15
m Role of SIAC

Reviewed the roles and responsibilities of a SIAC member

e District Information - (Communicate) 6:15-6:35
o PD Plan on a Page - Mrs. Thode

Discussed the District Professional Development plan and each building's
plan for each PD day.

o Capturing Kids Hearts - District overview - Mr. Stone

E - Engage
X - X-plore
C - Communicate
E - Empower
L - Launch
m Building a Social Contract
Discussed the key points of Capturing Kids Hearts, replicated one component of

the procedures for building as social contract and discussed how this will help to build a
positive culture in the buildings.



Facilities update - (Communicate) - Mr. Stone

Shared the 4-year facilities plan for updating our district facilities

Final questions - (Empower) - Mr. Stone

Data trends update - for your viewing pleasure

Wrap-up - (Launch) Mr. Miller

Final activity for the SIAC members.

6:35-6:45

6:45-6:55



