SIAC Meeting Minutes
School Improvement Advisory Committee

January 19, 2022
6:00 pm @ Lincoln Media Center
Time Keeper- Miller
Process Observer- Mayer
Jim Almelien, Susie Lund, Curt Mayer, Chad Hippen, Reagan S., Veta Thode, Teresa
Beenblossom, Adam Miller, Willie Stone, Connie Svenby, Lauren H., Terry Engelken, Halle C.,
Grace V., Beth Swift
e Welcome, meet and greet (Engage) - Lund 6:00-6:02
o Spotlight words- Equity of Voice and Engagement
o Splitinto 4 groups

e Good Things - (X-plore)- Student Led 6:02-6:10

e Gather input from Committee members (Communicate)- Thode
o Review Data trends prior to the meeting and bring questions or topics to
discuss - 5 mins 6:10-6:15
o Small Group work on topics to discuss- 10 minutes- 6:15-6:25
o Large Group discussion over topics of interest- 20 minutes- 6:25-6:45

With a small number of committee members attending, we decided to gather the
topics to discuss and will use those for the next SIAC meeting agenda.

Topics or areas to discuss:

3rd grade referrals for behavior and supports (same kids?)

HS dropout rate- to be high this year- impact for next 2 years/5 years
Attendance - impact of mitigation strategies

mental health supports

lowa performance profile

ISASP math, concerns our percentage is lower than the state in all
categories/grades except for 5th grade ELA

A reading updates

o facilities updates
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e Final questions - (Empower) - Stone 6:45-6:50
Budget update, Facilities update

e Process Observer- Equity of Voice/Engagement- Mayer
6:50-6:55



e Wrap-up - (Launch) - Beenblossom 6:55-7:00
Get to
e Upcoming meetings:
March 21st



