SIAC Meeting Agenda/Minutes

School Improvement Advisory Committee

March 21, 2022
6:00 pm @ Lincoln Media Center
Time Keeper- Mr. Miller
Process Observer- Mr. Six

e Welcome, meet and greet (Engage) - Mrs. Beenblossom 6:00-6:08
o Must talk to two people. Best thing that happened in the last and what you

are looking forward to this summer.

o Set norm to be observed - Growth mindset

e (X-plore)- SIAC Purpose- Mr. Stone 6:08-6:15

280.12 School improvement advisory committee.

The board of directors of each public school district and the authorities in charge of each nonpublic
school shall do the following:
1. Appoint a school improvement advisory committee to make recommendations to the board or
authorities. The advisory committee shall consist of members representing students, parents,
teachers, administrators, and representatives from the local community, which may include
representatives of business, industry, labor, community agencies, higher education, or other
community constituents. To the extent possible, committee membership shall have balanced
representation with regard to race, gender, national origin, and disability.
2. Utilize the recommendations from the school improvement advisory committee to determine the
following:

a. Major educational needs.

b. Student learning goals.

c¢. Long-range and annual improvement goals that include, but are not limited to, the state

indicators that address reading, mathematics, and science achievement.

d. Desired levels of student performance.

e. Progress toward meeting the goals set out in paragraphs “b” through “d”.

f. Harassment or bullying prevention goals, programs, training, and other initiatives.
3. Consider recommendations from the school improvement advisory committee to infuse character

education into the educational program.

e (Communicate)- Mr. Stone 6:15-6:35
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Growing SIAC -

m  Who do we need in this group?
Add MS students
Heather Lujano suggest families
PT conf. - teachers suggest to parents
Chamber businesses and grow business rep.
Students with middle gpa, band and choir, FFA
More involved parents
More community members, COs, past parents
Disabled students - physical and mental
Kirkwood reps



Businesses - hospital
Parents of special ed.
WRAP student
Next time you come invite someone to come with you
La’Onda reps
NHS
Grandparents

m How do we grow the group?
Advertise at PT conf.
Send a letter out through chamber
Invite someone new every meeting
Announcement at school for students
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attendees
Physical handout
Contact face to face
Getting people who are actually interested
Announcement at school,
Present information to student groups
Clear definition of SIAC
m  SIAC next steps?
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(Communicate)- Mrs. Thode
o What SEB supports do we have for our students?

Final questions - (Empower)- Mr. Stone

Process Observer- Mr. Six

Wrap-up - (Launch) - Mrs. Butler

Upcoming meetings:
Next fall

SIAC member questions from 1/19/22 SIAC meeting data review

o 3rd grade referrals for behavior and supports (same kids?)

Contact disability student with parents and individually invite
Service organization - do a presentation and present and ask for

6:35-6:45

6:45-6:50

6:50-6:55

6:55-7:00



HS dropout rate- to be high this year- impact for next 2 years/5 years
Attendance - impact of mitigation strategies

mental health & behavior supports

lowa performance profile

ISASP math, concerns our percentage is lower than the state in all
categories/grades except for 5th grade ELA

o Areading and Math updates

o Number of IEP’s and 504 plans by grade/building/district.

o Calendar
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